
REF : ARC 19001
DATE : 30 MARCH 2020

ASSOCIATED RHEENENDAL COUNCIL ARC ASSOCIATED RHEENENDAL COUNCIL NPC (OVERARCHING BODY) URGENT - TIME CONSTRAINT
INTEGRATED STRATEGIC DEVELOPMENT PLANNING FMU RHEENENDAL FIRE MANAGEMENT UNIT DIRECTORS APPROVAL AWAITED

FWA RHEENENDAL FARMWATCH MEMBERSHIP APPROVAL AWAITED
Project Planning, Implementa�on and Scheduling PHNC PHANTOM-HOMTINI NATURE CONSERVANCY INFORMATION - PROJECT SET-UP

IN HAND - INPUTS 
Main Projects Main Projects in Bold, Aligned to ARC Strategic Objec�ves AWAITING  - FEEDBACK/DETAIL
SubProjects SubProjects under each Main Project. COMPLETE

BODY ARC REF PROJECTS STRATEGIC OBJECTIVE DESCRIPTION BY
ARC 19001 STRATEGIC DEVELOPMENT PLAN INTEGRATED DEV. Strategic Integrated Development Planning for Impact Mi�ga�on and Resilience CB/DvZ/IP/SC Concept Development / Community-Based Planning Underway
ARC 19001-01 Rheenendal Rural Precinct Plan Compile Rural Precinct and Integrate with KM Planning Dept. CB/DvZ/IP/SC Concept Development: Rural Skills / Food / Goods Produc�on Node
RFMU 19005 Strategic Firebreak IMPACT MITIGATION Strategic Firebreak for wildfire mi�ga�on. DvZ In Hand. Funding Drive for Phase 2 Underway
ARC 19006 FMU Resources IMPACT MITIGATION Local Community Resource Base for Wildfire Mi�ga�on / Response CB / DvZ Community Awareness and Call for Inputs.
ARC 19006-01 Local Community Wildfire Awareness SCFPA Membership Drive. Awareness Raising. CB / DvZ Develop Community Awareness Material & Distribute.
ARC / FMU 19006-02 Local Community Fire Team Organise Local FireTeam, Training, Resources CB / DvZ Needs Assessment. 
RRA 19002 Rates Assessment and Adjustments DEVPLAN Correct mischarges. Adjust Rates Policy CB/SCampbell Community mee�ng COMPLETE. KM Engagement Underway.
RRA 19003 Proposed Telecommunica�ons Tower 25/191 DEVPLAN CB Awai�ng Applicant / KM feedback on LUPA/EIA Comments.
RRA 19003-01 Objec�on [LUPA] Objec�on submi�ed. CB Planning Applica�on refused by KMPT.
RRA 19003-02 Objec�on [NEMA:EIA] Objec�on submi�ed. CB Planning Applica�on refused by KMPT.
RRA 19004 Rheenendal Road Overlay Zone SCENIC TOURISM Declare Scenic Drive, Dev Density, Env. / Heritage Aspects by KM ito KM:ZSBL CB Proposal to be DRAFTED for Membership Input / Resources
RRA 19004-01 Development Guideline and Mo�va�on Rheenendal Road Dev. Guideline and Mo�va�on to Kmunicipality. CB/DvZ/IP/SC Proposal to be DRAFTED for Membership Input / Resources
FWA 19007 Community Safety and Security COMMUNITY SAFETY Improved Community Safety and Security SC Concept Development.
FWA 19007-01 Rheenendal Rd. Security Cameras Security Camera's at key loca�on along Rheenendal Rd. SAPS/AllSound Integra�on. SC Bibby's Hoek Sector Quota�ons Received.
FWA 19007-02 Community Safety Response Team Legal Framework and Training/Equip. for Response Team SC / CB In Hand.
ARC 19008 Incident Response System IMPACT MITIGATION Develop and Adopt Formal Incident Response Plan and Communica�on Sys. CB/DvZ/IP/SC Exis�ng Resource database and comm. network mapping.
ARC 19008-01 Review Integra�on with GRDM / KNYSNA DRM Integrate and Legi�mise ARC Incident Response Plan with GRDM / KM Protocals. CB/DvZ/IP/SC Review of exis�ng DRM Framework.
ARC 19009 Rheenendal Community Ar�san Centre INTEGRATED DEV. Local Job Crea�on / Food & Energy Security / Basic Needs / Entreupreneur Base CB Concept Development for Pre-Feasibility Phase.
ARC 19010 ARC Communica�ons Network COMMUNICATIONS Integrated Community Informa�on Pla�orm CB In Hand.
ARC 19010-01 Integrated Website and Community Informa�on Centre ARC Website (FMU/FWA/PHNC/RRA Integrated) CB Website Up.
ARC 19010-02 Review Communica�ons Network (WhatsApp/Radio) Efficient Comms. Network and Con�ngency (CellDown) SC / CB Review exis�ng networks, protocols, equipment.
RRA 19011 Transfer of MTO VECON Forest Areas to SANParks GRNP DEVPLAN Engage and determine land use op�ons under considera�on CB Query submi�ed to MTO / SANParks. Due Process embedded.
ARC 20001 Food Working Group IMPACT MITIGATION Food Packets to Most Vulnerable in Keurhoek Se�lement. ME/CB/SC/SL System in Place. First delivery 2020-03-30. Funding Call.

STATUS


